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2. LABI VIIDUD TEGEVUSED JA TULEMUSED

2.1. Kasusaajate arv ja tegevuste tulemused (kasusaajad v6i muu indikaator) vastavalt
tulemuste hindamise siisteemile.

Estonian Refugee Council (ERC), in partnership with Gaza Soup Kitchen (GSK), successfully
delivered life-saving food assistance in Gaza City.

e Total output: A total of 9141 hot meals were prepared and distributed during the
reporting period.

e Daily reach: Implementation followed a consistent schedule, providing an average
of 277 meals per day.

e Target institutions: Distribution was primarily focused on key medical facilities,
including three big hospital in Gaza city: Al-Helou International Hospital, Al-Nasr
Children’s Hospital, and Al-Shifa Hospital.

e Beneficiary profile: The project reached highly vulnerable groups, specifically:

Hospital patients and children in treatment wards.

Individuals suffering from acute malnutrition.

Emergency and surgical patients.

Medical staff and healthcare workers operating under extreme pressure
(approximately 10% of meals).
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2.2. Hinnang tegevuste elluviimisele ning eesmadrkide ja tulemuste saavutamisele.
Vajadusel pohjendus kavandatud ja tegelike tegevuste ning tulemuste erinevuste kohta.

The project was executed under extremely challenging humanitarian and security
conditions, characterized by continuous bombardment and evacuation threats.

Implementation

ERC’s implementing partner GSK managed to ensure that meals were freshly prepared daily
and delivered directly to hospital wards, despite the conditions. Different kitchens were
used.

Accountability

Documentation was maintained through signed distribution sheets, invoices, and receipts,
providing a clear audit trail for the 33-day implementation period. Beneficiaries were
approached without harming their dignity.

Impact

Beyond nutritional support, the daily provision of meals provided essential moral and
psychological support to both patients and healthcare workers facing IPC Phase 5 (Famine)
conditions.

Adjustments

Due to safety reasons, hospital locations were occasionally adjusted; however, the total
number of meals remained consistent with the project's operational goals. Despite the
ceasefire, there had been occasional strikes and evacuation orders by Israeli military
affecting the staff and hospital selection. As a result, programme was mainly implemented
in three hospitals. Daily distributions were conducted in two out of three hospitals.

Al-Ahli hospital, one of the biggest hospitals in entire Gaza, has provided a letter of
appreciation to ERC in recognition of this programme.

Third-party monitoring report, which assess the quality of the implementation, is also
attached to this report.

While the project initially planned to operate in four hospitals, access and security
constraints necessitated concentration in three hospitals. Despite this adjustment, the
project surpassed its planned output, distributing over 9100 meals, more than originally
planned. This increase was made possible by the decrease in local food prices during the
implementation period, as the border became more open, enabling greater food imports
and the procurement and delivery of more meals within the original budget. As a result,
the project not only achieved but exceeded its core objective—providing daily nutritional
support to hospital patients and staff under extremely challenging humanitarian
conditions.




2.3. Finantsulevaade.
Planeeritud eelarve ja tegelikult kulunud vahendid (s.h. jdék). Vajadusel pohjendus
kavandatud ja tegelike kulude erinevuste kohta.

The total programme budget was €50000.

3. TEAVITUSTEGEVUS
Koduleht, sotsiaalmeedia jm.

ERC maintained continuous monitoring and visibility throughout the project:

Internal Monitoring: Daily operational updates, including photos and videos of
food preparation and delivery, were shared via dedicated communication
channels (WhatsApp groups).

Visibility: All food boxes were branded with Estonian Ministry of Foreign Affair
logo alongside with ERC logo. ERC branded vests were worn by distribution staff in
kitchens and hospitals.

Outreach activities: In Estonia, information about the project has been regularly
shared through ERC’s established communication channels. Project updates are
included in ERC’s monthly overviews, which are published on the ERC website and
distributed to the Estonian press. Additionally, updates were shared on ERC’s
Facebook, Instagram, Bluesky and LinkedIn platforms to keep the general public
informed about the project.

Compliance: All communication activities were conducted with strict adherence to
safety, privacy, and child protection considerations.

ARUANDE KINNITAMINE

Kinnitan kdigi esitatud andmete ja dokumentide digsust ning annan loa neid kontrollida.
Kinnitan, et vastan kdigile aruande kohta esitatud kiisimustele.
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